Federal Acquisition Regulation Supplement involves the
Federal Supply Schedule. Since all items in the schedule
have already been subject to competition, we have revised
the regulations to allow contracting officers to get sup-
plies and services from optional Federal Supply Sche-
dules without further competition. This change has
reduced procurement administrative lead times by up to 51
days and has enabled the Department of Defense and the
private sector to avoid spending time and money on
additional, unnecessary competitions.

The contract simplification working group is also look-
ing at alternate methods of obtaining insurance certifica-
tion from contractors and is exploring ways to reduce
duplicative equal employment opportunity compliance
reviews. In a similar vein, the military departments and
the Defense Logistics Agency are reviewing their imple-
menting instructions with an eye toward simplifying the
process and moving responsibility and authority to the
lowest possible level. The goals are clear; we must sim-
plify the regulations.

* Legislation. During the past few years, as I men-
tioned earlier, we have seen much legislation designed to
improve the acquisition process. DoD will pursue addi-
tional legislative measures that clearly have potential for
correcting serious problems, and we recently teamed with
the Office of Federal Procurement Policy on a review of
possible changes to existing laws.

The legislative package that we are forwarding to
Richard Godwin, the Under Secretary of Defense for
Acquisition, will include fewer than 20 changes to exist-
ing laws, but they all involve key issues. If Congress
amends these basic laws, the result will be a significant
improvement in procurement, lower costs, faster turna-
round times, and fewer reviews.

Our current laws do provide sufficient leeway for
i nnovative action, but the Defense Department, the mil-
itary services, the Defense Logistics Agency, and local
commands implement these laws with so many regula-
tions and interpretations that the process has the effect of
putting a new law through a funnel, allowing the con-
tracting officer little, if any, freedom. We are not out to
change congressional intent. By submitting this legisla-
tive package, we hope to direct the Congress's attention
to some key issues. !n the meantime, we will work within
today's laws, utilizing all the flexibility they allow. That
flexibility, I might add, is significant.

Overall, though, we expect a much larger payoff from
changing regulations than from trying to change laws.
The administrator of the Office of Federal Procurement
Policy fully supports our regulatory reform goals, and we
are working together to make major improvements to the
system as rapidly as possible.

If we are going to have an effective mobilization base,

which is our purpose in pursuing the five objectives just
outlined, more small and small, disadvantaged busi-
nesses must supply the Department of Defense with
materiel to meet its peacetime and mobilization require-
ments. Small business is critical to this nation's industrial
base. We in the Department of Defense have an aggres-
sive and committed small business program, which seeks
to ensure that small and small, disadvantaged businesses
receive their fair share of our contract dollars.

Recently, Congress set a challenge for us; increase to 5
percent the proportion of dollars awarded to small, dis-
advantaged businesses for defense procurement; research,
development, test, and evaluation; military construction;
and operations maintenance. Total DoD expenditures in
these areas constitute a base of $ 148 billion, and our goal
for awards to small, disadvantaged businesses is $7,4
billion. Contractors must also take a look at ways in
which they can participate in this program.

The deputy secretary of defense has issued a set of
policies and procedures to guide us, and we fully expect
to meet the 5-percent goal within three years. To under-
score our commitment, we are issuing a memorandum to
the military departments and defense agencies asking
them to emphasize the need to integrate the small and
small, disadvantaged business program into the main-
stream of the acquisition process.

We realize that our five objectives form an aggressive
agenda. The Department of Defense is intensifying its
efforts in support of the president's competitiveness pro-
gram; our goal is an environment that assures continued
growth of a strong United States technological and
manufacturing base. We will also continue to work with
industry to streamline our procurement practices. DoD is
committed to enhancing the quality and productivity
necessary to give America's fighting forces the edge they
need. We are moving forward, and we want the active
support of all members of the defense acquisition
community, DJVJJ
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